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RECENT SUCCESS!

On 4t August, The Business
Transformation & Lean

Department was able to

support with the Hong Kong
International Airport Careers
Fair 2023 which was a great
success for the entire aviation
community in Hong Kong.

It was great for us to meet with
colleagues from around the
airport areas.

SHINE ADDED TO BACK SHOPS

In August we have successfully begun to add the 31
“S” (Shine) to our back shops.

Shine is exactly that, to shine the area and clean up.
We do Shine by ensuring that all areas are in a clean
and orderly manner. Shine can identify any hidden
problems that may arise within the area such as oil
leaks and broken items in need of repair.

“ It gives the teams a sense of
pride in their workplace”

The workplace and its items look brand new and it
gives the team a sense of pride in their workplace
area.

When implementing the 314 S of the 55 methodology
you should keep five goals in mind:

1. Improve the production process — more efficient,
safer, reduce waste, prevent errors, and defects.

2. Safer workplace and easier navigation

3.Look for opportunities to eliminate dirt, debris
and grime whilst maintaining a clean working
environment.

4.Capability for anyone, familiar or not with the
space to detect issues or problems immediately.

HR, CEO Office, IT & BTL

el ol ey 5.Install the proper tools to help clean and utilise

cleaning boards.




SHINE ADDED TO BACK SHOPS (CONT)
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PAIN POINT IDENTIFICATION

As a continuation of last month's brainstorming sessions, this month we have sat with
department heads to identify pain points that are occurring. This was a volunteer
option for our department heads to come in and discuss and give feedback. When
done correctly, by asking the right questions, you can help identify pain points before
they become a big issue.

“ For the teams that are “perfect” and don’t have
paint points, try using a VoC”

When looking for feedback, ask some of these questions to get to the heart of the pain
points.

What isn’t working about your current solution to this problem?

What is the biggest challenge you face on your side of the business?
What would you change about your business unit?

What takes the most time out of your day that you want to streamline?
What is preventing you from hitting your desired outcomes or goals?
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For the teams that are “perfect” and don’t have any pain points, try using a VoC
(Voice of the Customer) for the departments you interact with and see if they feel the
same way as every department you interact with is an internal customer.

QUICK REVIEW & LOOKING FORWARD

We'’ve continued to deliver changes within August and move forward with each project
we currently have. BT&L currently has just under 30 projects in motion.

Within August, we spent a lot of time with our Line Maintenance colleagues to
understand the challenges they face directly at the airport and being in the mix with
our aviation customers. Within the Airport, there continue to be challenges for all
Airport tenants post-pandemic, but we continue to move forward, together.

Lastly, thank you to Sienna for her months of hard work within Business
Transformation & Lean. On behalf of CASL, we wish you all the best in your further
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education.
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