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RECENT SUCCESS!

As July 27t was Intern

Appreciation Day, I would

like to introduce Sienna
Leung. Sienna joins the team
for the summer to support
and progress the many
projects we have within the
Business Transformation &
Lean Department. On top of
working within the Business
Transformation & Lean
Department, Sienna will be
working along with IT and
our Facilities Departments for
the betterment of CASL.
Welcome to the team, Sienna!

SPECIAL PROJECT

Within July, Business Transformation & Lean spent
time supporting our HR and Commercial teams
with marketing materials and communication ideas.

We have an innovative plan to demonstrate the
complete range of services offered by our base
maintenance facility. Our proposal includes using a
drone to capture first-person video (FPV) footage.
This will give viewers an immersive and ground-
level view of our team members performing
maintenance tasks on the aircraft being serviced.

“ It will put the viewer on the
ground with our teams”

On the day of shooting, we were very lucky to have
several maintenance inputs on the day which gave us
a massive amount of opportunities for filming and
showcasing what we can do in CASL.

One of the FPVs we have will be available to view
with our HR team during the Hong Kong
International Airport Career Expo 2023 4t — 6th of
August. See you there!

*CASL will be at Hong Kong International Airport Career Expo 2023 4th
— 6th of August at Booth Number C7.*




BRAINSTORMING SESSIONS

The Business Transformation & Lean Department have moved forward with Lean
methodologies and begun training departments in brainstorming techniques.
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The objective of this training is to equip our aviation teams with the necessary skills
and techniques to conduct productive brainstorming sessions, fostering innovation,
problem-solving, and collaboration within the Organisation.

We'’ve begun the training by emphasising the importance and benefits of
brainstorming sessions, such as generating creative ideas, promoting team unity,
and finding innovative solutions to challenges. Highlighting the relevance of
brainstorming in the aviation industry, where continuous improvement and
adaptability are crucial.

“Continuous improvement and adaptability are crucial”

By Introducing popular brainstorming techniques like "Mind Mapping," "SWOT
Analysis," or "Six Thinking Hats" to stimulate idea generation and structured
thinking and teaching employees to encourage both quantity and quality of ideas to
promote a free flow of thoughts without immediate evaluation or criticism which
encourages participants to build on each other's ideas, leveraging the power of
collaboration and collective thinking.

*CASL will be at Hong Kong International Airport Career Expo 2023 4t
— 6th of August at Booth Number C7.*



QUICK REVIEW & LOOKING FORWARD

CASL continue to keep moving forward with our continuous improvement projects

as we provide our maintenance services to our clients and customers.

Within July, we have begun to train our line
maintenance staff with 5s which has been
widely taken on board by the teams.

The teams understand that continuous
improvement is better than delayed
perfection in which delivering small changes
over time is better for our teams and our
business than waiting until we have things in
a “perfect” state and deliver all at once. By
making small changes over time it offers a
practical and sustainable approach to
personal and organisational growth. As a
business, it allows for incremental progress,
reduces resistance, mitigates risks, fosters
continuous improvement and builds
confidence which leads to long-term success.

[

Members of Line Maintenance Department
in 5s training

“Continuous Improvement is better than delayed
perfection”

We didn’t manage to add the 314 S “Shine” to our support shops as we had hoped due
to delays with materials required and also the support shops being utilised for our
customer's needs. However, the materials are now here and we are a week away
from a break in the schedule to accomplish Shine.

*CASL will be at Hong Kong International Airport Career Expo 2023 4t

— 6th of August at Booth Number C7.*
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